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Board of Directors

1. Peter Smith
Chairman of Savills plc and Chairman of the 
Nomination Committee

Appointment to the Board: Peter was appointed to the Board 
as a Non-Executive Director on 24 May 2004 and was elected 
Chairman with effect from 1 November 2004.

Background and relevant experience: Formerly UK Senior 
Partner of PricewaterhouseCoopers (PwC), Peter served for 
two years as Chairman of Coopers & Lybrand International and 
as a member of the global leadership team of PwC. He served 
as Chairman of RAC plc and Templeton Emerging Markets 
Investment Trust plc, and was a Non-Executive Director of 
Safeway plc and the Equitable Life Assurance Society.

Other appointments: Non-Executive Director of Associated 
British Foods plc and Rothschild & Co SCA.

Committee membership: Remuneration and 
Nomination Committees.

2. Jeremy Helsby
Group Chief Executive

Appointment to the Board: Jeremy joined Savills in 1980 
and was appointed to the Board in 1999.

Background and relevant experience: He was Chairman  
and Chief Executive Officer of Savills Commercial and Savills 
Europe for seven years until he was appointed as Group Chief 
Executive on 7 May 2008. 

Committee membership: Nomination Committee.

3. Simon Shaw
Group Chief Financial Officer

Appointment to the Board: Simon joined Savills as 
Group Chief Financial Officer in March 2009.

Background and relevant experience: Simon is a Chartered 
Accountant. He was formerly Chief Financial Officer of Gyrus 
Group PLC, a position he held for five years until its sale to the 
Olympus Corporation. Simon was Chief Operating Officer of 
Profile Therapeutics plc for five years and also worked as 
a corporate financier, latterly at Hambros Bank Limited.

Other appointments: Non-Executive Chairman of 
Synairgen plc.

4. Martin Angle
Senior Independent Non-Executive Director 

Appointment to the Board: Martin was appointed to the 
Board on 2 January 2007 and replaced Timothy Ingram as the 
Senior Independent Non-Executive Director from 9 May 2012.

Background and relevant experience: Formerly, he was 
Group Finance Director of TI Group plc and held various 
executive roles with Terra Firma Capital Partners and its 
portfolio companies, including The Waste Recycling Group 
(Executive Chairman) and Le Meridien Hotel Group (Deputy 
Chairman). Prior to that he held a number of senior positions 
in investment banking with S G Warburg & Co., Morgan 
Stanley and Dresdner Kleinwort.

Other appointments: Non-Executive Director of Pennon 
Group plc, OAO Severstal, Shuaa Capital psc (Dubai), 
Chairman of The National Exhibition Group, and Vice 
Chairman and Treasurer of FIA Foundation.

Committee membership: Audit, Remuneration 
and Nomination Committees.

5. Charles McVeigh
Independent Non-Executive Director

Appointment to the Board: Charles was appointed to the 
Board as a Non-Executive Director on 1 August 2000.

Background and relevant experience: Formerly, he was 
Co-Chairman of Citigroup’s European Investment Bank and 
served on the Boards of Witan Investment Company plc, 
Clearstream, the London Stock Exchange, LIFFE, British 
American Business Inc and was a member of both the 
Development Board and Advisory Council of the Prince’s 
Trust, he was also a Non-Executive Director of Petropavlovsk 
plc until mid 2015. He was appointed by the Bank of England 
to serve on the City Capital Markets Committee and the Legal 
Risk Review Committee and was a member of the Fulbright 
Commission. Charles has recently become Chairman of 
Rubicon Fund Management, a successful London based 
hedge fund.

Other appointments: A Senior Adviser at Citigroup, Charles 
also serves on the Board of EFG-Hermes and is a Trustee of 
the Landmark Trust and the Natural History Museum 
Development Board.

6. Tim Freshwater
Independent Non-Executive Director

Appointment to the Board: Tim was appointed to the Board 
as a Non-Executive Director on 1 January 2012.

Background and relevant experience: Tim is Chairman 
of Goldman Sachs Asia Bank Limited and was formerly 
Chairman of Corporate Finance for Goldman Sachs (Asia).  
He was also Chairman of Grosvenor Asia Pacific Limited until 
2013. Before joining Goldman Sachs, Tim worked at Jardine 
Fleming, becoming Group Chairman in 1999, and was 
a partner at Slaughter and May from 1975 to 1996. 

Other appointments: Non-Executive Director of Aquarius 
Platinum Limited, Swire Pacific Limited and Hong Kong 
Exchanges and Clearing Limited.

Committee membership: Audit, Remuneration and 
Nomination Committees.

7. Liz Hewitt
Independent Non-Executive Director and Chair of the 
Audit Committee

Appointment to the Board: Liz was appointed to the Board  
as a Non-Executive Director on 24 June 2014.

Background and relevant experience: Liz was previously 
Group Director, Corporate Affairs of Smith & Nephew plc 
between 2004 and 2011, and prior to 2004, was a director  
of 3i plc having spent her early career with Gartmore, CVC  

and latterly 3i as a private equity investor. She qualified as 
a Chartered Accountant with Arthur Andersen.

Other appointments: Non-Executive Director of Melrose 
Industries Plc and Novo Nordisk A/S. Senior Independent 
member of the House of Lords Audit Committee. 

Committee membership: Audit, Remuneration and 
Nomination Committees.

8. Rupert Robson
Independent Non-Executive Director and Chair of the 
Remuneration Committee

Appointment to the Board: Rupert was appointed to the 
Board as a Non-Executive Director on 23 June 2015.

Background and relevant experience: Rupert has held 
a number of senior roles in financial institutions, most recently 
Chairman of Charles Taylor plc and Non-Executive Director  
of London Metal Exchange Holdings Limited, Tenet Group 
Limited and OJSC Nomos Bank. Prior to that he was Global 
Head, Financial Institutions Group, Corporate Investment 
Banking and Markets at HSBC and Head of European 
Insurance, Investment Banking at Citigroup Global Markets.

Other appointments: Chairman of Tullett Prebon plc, 
Chairman of Charles Taylor plc, Sanne Group plc and EMF 
Capital Partners

Committee membership: Audit, Remuneration and 
Nomination Committees.

9. Nicholas Ferguson
Independent Non-Executive Director and  
Chairman Designate

Appointment to the Board: Nicholas was appointed to the 
Board as a Non-Executive Director on 26 January 2016 and 
will become Chairman when Peter Smith retires from the 
Board in May 2016 at the conclusion of the Company’s AGM.

Background and relevant experience: Nicholas has held a 
number of leadership roles in the private equity and investment 
sectors. He was co-founder of Schroder Ventures (the private 
equity group which later became Permira) of which he served 
as Chairman from 1984 to 2001. He later served as Chairman 
of SVG Capital plc, a publicly quoted private equity group, 
from April 2005 to November 2012.

Other appointments: Nicholas has been Chairman of Sky Plc 
since April 2012, having been appointed to the board as a 
Non-Executive Director in June 2004 and having previously 
served as Deputy Chairman and Senior Independent  
Non-Executive Director. He is also currently Chairman of Alta 
Advisers Limited, an investment advisory firm and Chairman 
and founder of Kilfinan Group, which provides mentoring by 
Chairman and CEOs to heads of charities.

Committee membership: Audit, Remuneration and 
Nomination Committees.
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Group Executive Board

2. Jeremy Helsby
Group Chief Executive
For photograph and full biography see opposite page.

3. Simon Shaw
Group Chief Financial Officer
For photograph and full biography see opposite page.

10. Chris Lee
Group Legal Director & Company Secretary

Appointment to the Group Executive Board: Chris joined 
Savills in June 2008 and was appointed to the Group 
Executive Board in August 2008. He has responsibility for legal 
and compliance issues globally.

Background and relevant experience: He held equivalent 
roles with Alfred McAlpine plc, Courts plc and Scholl plc 
between 1997 and 2008, prior to which he was Deputy Group 
Secretary of Delta plc from 1990 to 1997.

11. Mark Ridley
Chief Executive – Savills UK and Europe

Appointment to the Group Executive Board: Mark was 
appointed to the Group Executive Board when it was formed 
in February 2008.

Background and relevant experience: He became 
Chief Executive of Savills UK and Europe in October 2014, 
previously holding the position of Chief Executive for Savills UK 
following the merger of the Commercial and L&P businesses 
in January 2013. He previously served as Chairman and Chief 
Executive of Savills Commercial Limited from January 2008 
and prior to this was Head of the Manchester office which he 
opened for Savills from the time he joined in July 1996.

12. Rob McKellar
Chief Executive – Asia Pacific

Appointment to the Group Executive Board: Rob was 
appointed to the Group Executive Board when it was formed 
in February 2008.

Background and relevant experience: He was appointed 
Chief Executive of Asia Pacific on 31 March 2005 having 
served as the Group Finance Director since June 2000 and 
prior to this since December 1994 was Finance Director of 
Savills Commercial Limited.

13. Raymond Lee
Chief Executive – Hong Kong, Macau and Greater China

Appointment to the Group Executive Board: Raymond was 
appointed to the Group Executive Board in January 2011.

Background and relevant experience: He joined Savills in 
1989. In 2003, Raymond became the Managing Director in 
Hong Kong and Macau and in 2010 was appointed CEO of 
Greater China. Raymond is a Fellow of the Hong Kong Institute 
of Directors and is a Guangdong Province Zhuhai Municipal 
Committee Member, CPPCC.

14. Simon Hope
Global Head of Capital Markets

Appointment to the Group Executive Board: Simon 
was appointed to the Group Executive Board when it was 
formed in February 2008.

Background and relevant experience: He joined Savills 
in September 1986 and he is Head of our Global Capital 
Markets business. He is also a member of the Board of the 
Charities Property Fund and Tilstone LLP.

15. Justin O’Connor
Chief Executive – Savills Investment Management

Appointment to the Group Executive Board: Justin 
was appointed to the Group Executive Board in 
September 2010.

Background and relevant experience: He joined 
Cordea Savills in January 2004 as Head of Business 
Development. He was subsequently appointed Chief 
Executive of Savills Investment Management (formerly Cordea 
Savills) in January 2006. Justin previously held a number of 
senior positions at Henderson Global Investors, Lend Lease 
and the AMP Society.

16. Mitch Steir
(alternate member with Michael Colacino)
Chairman & CEO – Savills Studley

Appointment to the Group Executive Board: Mitch was 
appointed to the Group Executive Board when Studley, Inc. 
joined Savills in May 2014. 

Background and relevant experience: He joined Studley, Inc. 
in 1988 after beginning his commercial real estate career at 
Huberth & Peters in New York. 

Other appointments: Mitch serves on the boards of 
The Museum of the City of New York, the Film Society 
of Lincoln Center, The Realty Foundation of New York, The 
Avenue of Americas Association and the Citizens Budget 
Commission.

17. Michael Colacino 
(alternate member with Mitch Steir)
President – Savills Studley

Appointment to the Group Executive Board: Michael was 
appointed to the Group Executive Board when Studley, Inc. 
joined Savills in May 2014. 

Background and relevant experience: He joined Studley, Inc. 
in October 1991 and became president in 2002.

Other appointments: Michael serves on the Real 
Estate Board of New York’s Board of Governors and 
the Advisory Board of the Zell-Lurie Real Estate Center 
at Wharton.
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Time commitments and conflicts
The Board is satisfied that the Chairman and each of the  
Non-Executive Directors committed sufficient time during the year 
to enable them to fulfil their duties as Directors of the Company. 
None of the Non-Executive Directors has any conflict of interest 
which has not been disclosed to the Board in accordance with 
the Company’s Articles of Association (‘Articles’).

Board evaluation
In accordance with the provisions of the Code it is our intention to 
conduct an external independent evaluation of Board effectiveness 
and performance and that of its principal Committees at least 
every three years. 

This year the annual Board evaluation was led by the Chairman 
and supported by the Group Legal Director & Company Secretary. 
Next year the Board will engage an independent external facilitator 
to undertake the evaluation. The 2015 internal evaluation covered 
the performance of the Board as a whole as well as that of its 
Committees and involved each Board member completing 
a questionnaire and then using this as the background for 
a confidential interview. The evaluation covered six core themes: 
Board effectiveness, Board structure, working practices, succession 
planning, relationships with shareholders and future priorities in 
relation to Board performance. The feedback obtained was collated 
into a report which was presented to the Board. 

The evaluation showed that the Board and its Committees 
continued to operate effectively without any significant areas 
of concern. In an effort to continue to improve, however, 
recommendations arising from the evaluation included: the need 
to further enhance succession plans in place covering both the 
executive and Non-Executive Directors, the need to maintain the 
culture of the Board and maintain continuity through a period of 
significant change in the membership of the Board, the need to have 
both updated and tested crisis management plans in place to allow 
the Board to respond to serious unexpected events and the need to 
keep the Group’s strategy and development plans under constant 
review to ensure that these remain appropriate in the light of the 
current market uncertainty. 

Overall, the Board considers the performance of each Director to 
be effective and concluded that both the Board and its Committees 
continue to provide effective leadership and exert the required 
levels of governance and control. The shareholders should therefore 
support their re-election or re-appointment (as applicable) to the 
Board at the AGM in May. The Board will continue to review its 
procedures, effectiveness and development. 

The skills and experience of the Directors are set out on page 44.

Effectiveness

Board composition and balance

Non-Executive Chairman – 1
Non-Executive Directors – 5
Executive Directors – 2

Balance of Non-Executive Directors and Executive Directors

Length of Tenure of Non-Executive Directors

10+ years – 25-9 years – 10-4 years – 3

At all times during the year at least half of the Board members, 
excluding the Chairman, were Independent Non-Executive Directors.

Chairman and Chief Executive
The posts of Chairman and Group Chief Executive are distinct 
and separate and their roles and responsibilities are clearly 
established. The Chairman leads the Board and ensures the 
effective engagement and contribution of all Executive and Non-
Executive Directors. The Group Chief Executive has responsibility 
for all Group businesses and acts in accordance with the authority 
delegated by the Board. There are a number of areas where the 
Board has delegated specific responsibility to management, 
including responsibility for the operational management of the 
Group’s businesses as well as reviewing strategic issues and risk 
matters in advance of these being considered by the Board and/or 
its Committees. The Board considers that throughout the year the 
Company was in full compliance with the Code.

Independence of the Non-Executive Directors
The Non-Executive Directors are responsible for bringing 
independent and objective judgement and scrutiny to matters 
before the Board and its Committees. The Board monitors the 
independence of its Non-Executive Directors, particularly those who 
have given long service. It is the view of the Board that each of the 
Non-Executive Directors brings considerable management expertise 
and is an Independent Non-Executive Director, being independent 
of management and having no business or other relationship which 
could interfere materially with the exercise of their judgement. 
In particular, notwithstanding his long service on the Board, the 
Board continues to consider that Charles McVeigh remains entirely 
independent in character and judgement. His experience provides 
valuable insight, knowledge and continuity. 

Senior Independent Director
Martin Angle is the Senior Independent Director and is available to 
shareholders if they have concerns which have not been addressed 
by contact with the Chairman and/or Group Chief Executive.
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Diversity
The Board is aware that the number of women on boards remains 
a topic for debate for companies and regulators. We fully agree 
with the spirit and aspirations of the Davies Report to increase the 
number of women on company boards. However, all appointments 
to the Board are made on merit and within this context, whilst 
having regard to the recommendations of the Davies Report, the 
Board continues to view diversity in the widest sense, with a view 
to appointing the best-placed individual for the role. Appointing the 
best people to the Board is critical to the success of the Company 
and our focus remains on attracting the right talent and skills 
irrespective of gender or diversity. 

The Board is committed to a culture that attracts and retains talented 
people to deliver outstanding performance and further enhance the 
success of the Group. The Board recognises the benefits of having 
diversity across all areas of the Group. In a sector which historically 
has struggled to retain a high percentage of female leaders, we 
are striving to redress the balance with our successful graduate 
recruitment programme which aims to have a balanced intake of 
males and females and should help to ensure that there continues 
to be a diversity of talent within the Company from which we can 
draw the future leaders of our Company. The Company’s policy on 
diversity applies across all levels of the Group and further details of 
the policy can be found in the Resources and Relationships section 
on pages 22 to 26.

The biographies of the Board members appear on page 44.

Board induction, training and support
To ensure a full understanding of Savills and its businesses, 
following their appointment to the Board, each Director undergoes 
a comprehensive and tailored induction programme which 
introduces the Director to the Group’s businesses, its operations, 
strategic plans and key risks. New Directors are also provided with 
information on relevant share dealing policies, Directors’ duties, 
Company policies and governance. The induction also includes one 
to one briefings from the Heads of the Principal Businesses and an 
introduction to each Group business’s development strategy. 

The Group Legal Director & Company Secretary is responsible 
for ensuring that the Directors receive regular updates on 
developments in legal and regulatory matters.

Directors’ conflicts of interest
The Directors are subject to a statutory duty under the Companies 
Act 2006 to avoid situations in which they have, or could have, an 
interest that conflicts or possibly may conflict with the interests 
of the Company. A Director will not be in breach of that duty if 
the relevant matter has been authorised by the other Directors 
in accordance with the Articles. The Board has adopted a set of 
guiding principles on managing conflicts and approved a process 
for identifying current and future actual and potential conflicts of 
interest. It was also agreed that the Nomination Committee would 
review authorised conflicts at least annually or if and when a new 
potential conflict situation was identified or a potential conflict 
situation materialised. During 2015, actual and potential conflicts 
of interest that were identified by each Director were subsequently 
authorised by the Nomination Committee, subject to appropriate 
conditions in accordance with the guiding principles. Procedures 
adopted to deal with conflicts of interest continue to operate 
effectively and the Board’s authorisation powers continue to be 
exercised properly in accordance with the Company’s Articles 
of Association.

Nomination Committee Report

The Nomination Committee has an important role to play in 
ensuring that the Board and its principal Committees have the right 
mix of skills, experience and diversity to deliver Group strategy and 
to create value. The Committee keeps under review and evaluates 
the composition of the Board and its Committees to maintain the 
appropriate balance of skills, knowledge and independence to 
be able to function effectively. 

In consultation with the Chairmen of the principal Committees, the 
Nomination Committee will continue to monitor the needs of the 
Board and its Committees in the context of Group strategy, with 
the aim of ensuring that the Group’s succession planning policy 
evolves such that there is an identifiable supply of talent and 
experience available to the Board and its Committees from which 
to select successors.

Meetings
Attendance table 

Committee member
Meetings 
attended

Meetings 
eligible to 

attend

Peter Smith 4 4

Martin Angle 4 4

Tim Freshwater 4 4

Liz Hewitt 4 4

Rupert Robson* 2 2

Jeremy Helsby 4 4

* Rupert Robson was appointed to the Board on 23 June 2015.

As at 31 December 2015 and up to the date of this Report, the Nomination 
Committee was primarily composed of Independent Non-Executive Directors. 
Biographical details relating to each of the Committee members is shown on 
page 44.
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Chairman of the 
Nomination Committee



During the year, the Committee comprised the Independent Non-
Executive Directors, together with the Chairman and the Group 
Chief Executive. The Committee Chairman is Group Chairman, Peter 
Smith (save in circumstances where the Chairman’s succession 
is considered). Any other Director, the Group Legal Director & 
Company Secretary or an external adviser may be invited by the 
Committee to attend the meetings from time to time, as appropriate. 

The Committee meets at least twice a year, or as required, and met 
four times during 2015. There was full attendance at all meetings by 
members, as shown in the table on page 42. Members of the 
Committee also attend the Company’s AGM at which there is an 
opportunity to meet with shareholders. The Committee Chairman is on 
hand to answer questions in the event that shareholders ask specific 
questions related to the Nomination Committee and its activities.

Committee objective and activities
The primary objective of the Committee is to review the size and 
composition of the Board and its key Committees and to plan for 
its progressive refreshing, with regard to balance and structure. 

The Committee has standing items that it considers regularly under 
its Terms of Reference; for example, the Committee considered and 
approved Directors’ potential conflicts of interest and reviewed its 
own Terms of Reference (which are reviewed at least annually or as 
required, e.g. to reflect changes to the UK Corporate Governance 
Code or as a result of changes in regulations or best practice). 

More detailed information on the role and responsibilities of the 
Committee can be found in the Committee’s Terms of Reference which 
can be accessed on the Company’s website at www.savills.com. 

Succession planning and diversity
The Company adopts a formal, rigorous and transparent procedure 
for the appointment of new Directors and key Senior Executives with 
consideration to gender and diversity in its widest sense. Before 
making an appointment, the Committee assesses the balance of skills, 
knowledge, independence, experience and diversity of the Board and, 
in view of this assessment, will draw up a description of the role and 
competencies needed, with a view to appointing the best placed 
individual for the role. In making a recommendation to the Board on 
a Non-Executive Director appointment, the Nomination Committee 
specifically considers the expected time commitment of the proposed 
Non-Executive Director and other commitments they may already have. 
The Company uses recruitment consultants to assist the Committee 
in delivering its objectives and responsibilities; and the search firms are 
required to present a mix of suitable male and female candidates. No 
Director is involved in decisions regarding his or her own succession.

Activity during the year
During the year, the Committee focused on succession planning and in 
doing so, it considered the tenure, mix and diversity of skills and experience 
of existing Board members and those of prospective Board members in 
the context of the Group’s strategy. The Committee agreed that it would 
be appropriate to appoint an additional Non-Executive Director to ensure 
that the Board, as a whole, had an appropriate range of skills, experience 
and knowledge to support the future development of the business. In the 
search for prospective Non-Executive Directors, the Nomination Committee 
retained independent executive search firm Spencer Stuart as recruitment 
consultants. The Committee agreed the process, mandate and timetable 
with Spencer Stuart and oversaw the selection process. Spencer Stuart 
were asked to compile a long list of potential candidates which was 
reduced to a final shortlist of four candidates by the Committee. The four 
candidates were then interviewed by Peter Smith and the Group Chief 
Executive. Rupert Robson was identified as the preferred candidate and 
then met with the other Committee members. In considering the 
appointment, the Nomination Committee considered Rupert’s ability to 
make the appropriate time available to the Company in the light of his other 

commitments, as noted in his biography on page 44 and was satisfied 
that he would be able to meet fully his obligations to the Company, which 
remains the view of the Committee. The unanimous recommendation of 
the Committee to the Board was that Rupert Robson be appointed 
as a Non-Executive Director with effect from 23 June 2015.

In anticipation of the succession of the Chairman, Odgers Berndtson 
were appointed during the year (from a shortlist of three executive 
search firms) to search for a new Non-Executive Director who would 
succeed Peter Smith on his retirement as Chairman at the close of 
the AGM in May 2016. Prior to external recruitment consultants being 
appointed, the qualities and skill set sought for the role as Chairman 
were agreed by the Board. The recruitment process was overseen by 
the Senior Independent Director. Following a detailed external search 
Odgers Berndtson compiled a long list of potential candidates which 
was reduced to a final shortlist by the Committee. Interviews were 
held with individuals on the short list by the Directors of the Board 
before Nicholas Ferguson was selected as the preferred candidate by 
the Committee. The unanimous recommendation of the Committee 
to the Board was that Nicholas Ferguson be appointed as a Non-
Executive Director, which occurred with effect from 26 January 2016.

New Directors receive a tailored induction as detailed on page 47. 

Coming year
The Committee recognises the importance of planning for the future 
and of having a succession planning policy designed to bring in new 
skills and perspectives to the Board which complement the experience 
of the existing Board members. In the coming year the Committee will 
continue to keep the Board’s composition under review and consider 
how the composition may be enhanced to ensure that the Board 
continues to reflect the needs of the Company and its shareholders.

Accountability
Internal control and risk management
The Board has overall responsibility for risk management and internal 
controls across the Group. This responsibility includes the determination 
of the nature and extent of the principal risks the Board is willing to take 
to achieve its strategic objectives and for ensuring that an appropriate 
culture has been embedded throughout the organisation. Risk 
management is implemented from the top down. The Board is 
supported by the Audit Committee in discharging its oversight 
duties with regard to internal control and risk management. 

Whilst the Board is responsible for ensuring that an appropriate culture 
has been embedded throughout the organisation and establishing 
and maintaining the Group’s system of risk management and internal 
control to safeguard shareholders’ investments and the Group’s assets 
(and for reviewing the effectiveness of this system), such a system is 
designed to manage rather than eliminate the risk of failure to achieve 
business objectives and can provide only reasonable and not absolute 
assurance against material misstatement or loss. Further details of the 
risk management process, the principal risks and uncertainties faced 
by the Group and the associated mitigating actions are set out on 
pages 27 to 31.

The Board’s attitude and appetite to risk is communicated to the 
Group’s businesses through the strategy planning processes. The Audit 
Committee monitors the ongoing status and progress of action plans 
against key risks on a regular basis and reports its findings to the Board. 

Going concern
The Group’s business activities, together with the factors considered 
likely to affect its future development, performance and position 
are set out in the Strategic Report on pages 10 to 32. The financial 
position of the Group, its cash flows, liquidity position and borrowing 
facilities are described on pages 37 and 38. In addition, Note 3 to 
the financial statements includes the Group’s objectives, policies and 
processes for managing its capital, its financial risk management 
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objectives, details of its financial instruments and hedging activities, 
and its exposures to credit risk and liquidity risk.

The Group has considerable financial resources, including a £250m 
committed revolving credit facility (augmented by a £50m ‘accordion’ 
option which can be activated to increase the facility) that runs to 
December 2020. The Group has a broad geographic presence, 
service offering and extensive client spread ensuring that the Group 
is not over-dependent on one geography, service line or client. As 
a consequence, the Directors believe that the Group is well placed to 
manage its business risks successfully.

After making appropriate enquiries, the Directors have a reasonable 
expectation that the Company and the Group have adequate 
resources to continue as a going concern for the foreseeable future. 
Accordingly, they continue to adopt the going concern basis in 
preparing the Report and Accounts. 

Relations with shareholders
Dialogue with shareholders
The Group recognises the importance of maintaining regular 
dialogue with its shareholders. The Group Chief Executive and Group 
Chief Financial Officer lead a regular programme of meetings and 
presentations with analysts and investors, including presentations 
following the publication of the Company’s full and half year results. 
This programme maintains a continuous two-way dialogue between 
the Company and shareholders, and helps to ensure that the Board 
is aware of shareholders’ views on a timely basis. The Board also 
normally receives feedback twice each year from its corporate brokers 
on investors’ and the market’s perceptions of the Company. The 
Chairman and the Senior Independent Director are also available to 
meet shareholders if so required. The Company has enjoyed and is 
appreciative of the significant shareholder support that it has enjoyed 
in recent years in relation to the Group’s remuneration policy, The 
Company continues to welcome shareholder views with regard to 
the Group’s Remuneration Policy and the Remuneration Committee 
gives due consideration to such views when raised. Details of the 
Company’s response to any shareholder views raised would be 
included in the relevant year’s Remuneration Report. 

Constructive use of the Annual General Meeting
The AGM provides the Board with a valuable opportunity to 
communicate with private shareholders and is generally attended 
by all of the Directors. Shareholders are given the opportunity to ask 
questions before and during the meeting and to meet Directors following 
the conclusion of the formal part of the meeting. In accordance with 
the Code, the level and manner of voting of proxies lodged on each 
resolution at the AGM is declared at the meeting and published on the 
Company’s website. The outcome of the votes cast at the 2015 AGM 
in respect of the 2014 Directors’ Remuneration Report can be found 
on page 66. The Directors aim to give as much notice of the AGM and 
other general meetings as possible, which is at least 20 working days 
before the AGM and at least 14 working days before other general 
meetings in accordance with the UK Corporate Governance Code.

Details of the resolutions to be proposed at the 2016 AGM can be found 
in the AGM Notice which accompanies this Report and Accounts.

In accordance with the Articles of Association, electronic and paper 
proxy appointments and voting instructions must be received not 
later than 48 hours before a general meeting.
 
The Company has taken advantage of the provisions within the 
Companies Act 2006 (‘CA 2006’) which allow communications with 
shareholders to be made electronically where shareholders have not 
requested hard copy documentation. Details of the information available 
to shareholders can be found on page 140. Information about the 
Company is also available on the Company’s website (www.savills.com).

Audit Committee Report

This report details the Committee’s major considerations and 
activities during the 2015 financial year in ensuring that the 
Company’s governance processes remain appropriate, robust, 
of a high standard and are rigorously applied. 

The Audit Committee has a key role in ensuring the integrity of the 
Group’s financial statements, internal controls and effectiveness 
of its risk management processes. The Audit Committee also has 
a role in representing the interests of shareholders by monitoring 
the activities and conduct of management and the auditors. The 
principal changes to the 2014 UK Corporate Governance Code 
extended the Board’s responsibilities to undertake a robust 
assessment of the principal risks associated with the Company’s 
business model, future performance, solvency and liquidity; and 
requires a statement of the longer-term prospects and viability 
of the Company, as well as monitoring the Company’s risk 
management and internal controls systems. 

During the year, the Committee reviewed the principal risks and 
risk appetite, to ensure the alignment of these with the Company’s 
strategic objectives. It monitored the effectiveness of the control 
environment through the review of reports from Internal Audit, 
management and the External Auditors and ensured the quality of 
the Company’s financial reporting by reviewing the 2014 Report and 
Accounts and the Half Year Financial Statements, and subsequently 
in 2016 the Company’s 2015 Report and Accounts. The Committee 
considered the processes supporting the assessment of the 
Group’s longer-term solvency and liquidity in support of the viability 
statement. The Committee agreed that three years was the 
appropriate period for the assessment of the viability statement  
as this is the timescale of the Group’s strategic planning process. 
The Committee will continue to monitor its own activities in the  
light of regulatory and best practice developments.

The key matters considered in the year are set out on 
pages 51 and 52.

The Audit Committee has reviewed the content of this year’s 
Annual Report and Accounts and has advised the Board that 
in its view the Report taken as a whole is in its opinion fair, 
balanced and understandable and that it provides the information 
necessary for shareholders to assess the Group’s position, 
performance, business model and strategy.

The Committee noted the unqualified opinion from the External 
Auditors on the 2015 Annual Report.

On behalf the Audit Committee, I would like to take the 
opportunity to thank Martin Angle, who served as Chair of the 
Audit Committee until May 2015, for his work for, and guidance of 
the Committee.
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The Chair of the Committee meets informally, and is in regular 
contact with the Group Chief Financial Officer, Group Director of Risk 
& Internal Audit and the Group Legal Director & Company Secretary. 
This Group develops the Committee’s proposed annual work plan 
for consideration by the Committee and generally meets ahead of 
each full Committee meeting to prepare and identify key areas for 
consideration by the Committee. The Committee meets separately 
with the Group Chief Financial Officer, the External Auditors and 
the Group Director of Risk & Internal Audit without management 
being present. 

The Non-Executive Chairman, Group Chief Executive, Group Chief 
Financial Officer, Group Financial Controller, Group Director of Risk 
& Internal Audit and Group Legal Director & Company Secretary 
attend each meeting, as does the lead audit partner from the 
Group’s External Auditors. Other senior executives from across the 
Group are invited to present reports to assist the Audit Committee  
in discharging its duties. 

The Chair of the Committee also attends the AGM to respond to 
shareholder questions on its activities. 

Composition
The Committee is a core element of the Company’s governance 
framework. The Audit Committee is chaired by Liz Hewitt. Liz Hewitt 
became Committee Chairman when Martin Angle stood down as 
Committee Chairman at the conclusion of the 2015 AGM. Three 
independent Non-Executive Directors, Liz Hewitt (and previously 
Martin Angle), Tim Freshwater and Rupert Robson are members of 
the Committee. Members of the Committee are appointed by the 
Board following recommendations by the Nomination Committee 
and membership is reviewed annually by the Nomination Committee 
as part of the annual Board performance evaluation. 

All members of the Committee receive induction including an 
overview of the business, its financial dynamics and risks, and 
meetings with senior management. Committee members are 
expected to have an understanding of the principles of, and 
recent developments in, financial reporting and internal controls, 
risk management, and internal and external audit roles and 
responsibilities. 

Role, main objectives and responsibilities
The Committee’s role is to assist the Board in discharging its duties 
and responsibilities for financial reporting, internal control, the risk 
management process and in making recommendations to the 
Board on the appointment of the External Auditors. The Committee 
is responsible for the scope and results of the external audit work, 
its cost effectiveness and the independence and objectivity of the 
External Auditors. 

The Committee is authorised to investigate any matter within its 
Terms of Reference (a copy of which can be found in the governance 
section of the Company’s website at www.savills.com/en/company-
information/corporate-governance.aspx) and has access to the 
services of the Group Legal Director & Company Secretary and, 
where necessary, the authority to obtain external legal or other 
independent professional advice to fulfil its duties.

The Committee is responsible for reviewing the Group’s whistle-
blowing arrangements, including ensuring that appropriate 
arrangements are in place for employees to be able to raise in 
confidence matters of alleged impropriety and for ensuring 
that appropriate follow-up actions are taken.

Activities of the Committee
To enable the Committee to carry out its duties and responsibilities 
effectively it works to a planned programme of activities focused  
on key events in the annual financial reporting cycle. This work 
includes items that the Committee considers regularly under its 
Terms of Reference. The Committee relies on information and 
support from management across the business, receiving reports 
and presentations from, business management, the heads of 
key Group functions, the Internal and External Auditors, which it 
challenges as appropriate, and reports its findings to the Board.

Meetings
Attendance table 

The Committee met four times during the year and the 
attendance at the meetings is shown in the table below:

Committee member
Meetings 
attended

Meetings 
eligible to 

attend

Liz Hewitt (Chair from 13 May 2015) 4 4

Tim Freshwater 4 4

Martin Angle (Chair until 13 May 2015) 4 4

Rupert Robson* 2 3

*  Rupert Robson was appointed as a Director of the Company and member 
of the Committee on 23 June 2015.

As at 31 December 2015 and up to the date of this Report, the Audit 
Committee was comprised entirely of Independent Non-Executive Directors. 
The Board considers the Committee members to have recent and relevant 
financial experience as per the UK Corporate Governance Code. Biographical 
details of the Committee members are shown on page 44.

Martin Angle retires as a member of the Committee at the Committee’s March 
2016 meeting.
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The principal activities of the Committee during the year are 
set out below:

Responsibilities
How the Committee discharged its 
responsibilities Mar Jun Aug Dec

Financial  
Reporting

Reviewed and discussed the key 
accounting considerations and 
judgements reflected in the Group’s 
results for the half year ✓
Reviewed and discussed the  
key accounting considerations  
and judgements reflected in the 
Group’s results ✓
Reviewed going concern status 
and considered whether any asset 
impairments were required ✓ ✓
Reviewed the viability statement ✓

External  
Audit

Agreed the external audit strategy 
and scope ✓
Considered and where appropriate 
approved the instruction of the 
Group’s External Auditors on 
non-audit assignments ✓
Reviewed and considered the 
External Auditors’ Report, including 
the External Auditors’ observations 
on the Group’s Internal Control 
environment ✓
Discussed the External Auditors’ 
performance and fee during the year ✓
Met with the External Auditors 
without management present 
to discuss their remit and 
any concerns ✓ ✓
Assessed the External Auditors’ 
independence and recommended 
their re-appointment by the Board ✓

Compliance, 
Whistle‑ 
blowing 
and Fraud

Reviewed the Group’s arrangements 
by which staff can, in confidence, 
raise concerns about possible 
improprieties in matters of financial 
reporting or other matters. 
The Committee would also consider 
any reports made under these 
arrangements, but none were 
made during the year ✓

Responsibilities
How the Committee discharged its 
responsibilities Mar Jun Aug Dec

Internal 
Audit

Considered and approved the remit 
of the internal audit function and the 
2015 internal audit plan ✓
Received and considered reports 
from the Group’s Internal Audit 
team covering various aspects of 
the Group’s operations, controls 
and processes and monitored the 
progress made by management 
in addressing recommendations 
arising out of these reports ✓ ✓
Monitored and reviewed the 
effectiveness of the Group’s internal 
audit function in the context of the 
Group’s overall risk management 
arrangements ✓
Met with the Group Director of 
Risk and Assurance without 
management present to discuss  
their remit and any concerns ✓

Internal  
Controls  
and Risk 
Management 
Systems

Reviewed the effectiveness of the 
Group’s risk management system 
and internal controls in place to 
manage the Group’s principal risks ✓ ✓

Reviewed and considered the 
Group’s risk register and advised 
the Board on risk appetite ✓

Reviewed the work and 
effectiveness of the Group 
Risk Committee ✓

Reviewed risk management 
arrangements for the Group’s 
regional businesses by inviting 
presentations from the Heads and 
Chief Financial Officers of the 
Principal Businesses ✓

Other Reviewed the Committee’s own 
performance, constitution and terms 
of reference, and recommended any 
changes the Committee considers 
necessary for Board approval ✓
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Audit Committee agenda in 2015
During the year, in addition to its established review processes, the 
Committee’s work included the reconfirmation of the Group’s risk 
appetite and consideration of the risk management policies applied 
to the Group’s Valuation Practices. The Committee also considered 
the processes supporting the assessment of the Group’s longer-term 
solvency and liquidity which support the new viability statement, 
and considered and provided input into the determination of which 
of the Group’s principal risks might have an impact on the Group’s 
longer-term solvency and liquidity. It also reviewed the results of 
management’s scenario modelling, including severe downside 
modelling, and the stress testing of those models.

At the June meeting, the Committee reviewed the Group’s continuing 
compliance with the AIFM control environment (in the context of the 
Group’s investment management business) to ensure continuing 
compliance with the legislation.

Financial reporting and significant accounting issues
As part of its monitoring of the integrity of the financial statements, 
the Committee considers the appropriateness of the accounting 
policies proposed for adoption and whether management 
has made appropriate estimates and judgements. To support 
its decision making, the Committee seeks support from the 
External Auditors in these areas.

The significant accounting issues considered by the Committee 
and discussed with the External Auditors during the year were:

Matter considered Action

Management 
override of  
internal 
controls

The Committee considered the presumed risk of 
management override of internal controls as defined 
by the Auditing Standards. In so doing, the Committee 
reviewed the robustness and effectiveness of the 
overall control environment of the Group, including 
consideration of the Group’s whistle-blowing 
arrangements and the reviews conducted by the 
Internal and External Auditors, and was satisfied 
that there were no issues arising.

Impairment 
of goodwill

The Committee received reports from management on 
the carrying value of the Group’s businesses, including 
goodwill. The Committee reviewed management’s 
recommendations, which were also considered by 
the External Auditors, including evaluation of the 
appropriateness of the assumptions applied in 
determining asset carrying values. After review, the 
Committee was satisfied with the assumptions and 
judgements applied by management and, with the 
support of the External Auditors, concluded that 
no impairments were required. 

Presumed  
risk of fraud  
in revenue 
recognition

The Committee considered the presumed risk of 
fraud as defined by the Auditing Standards and 
was satisfied that there were no issues arising.

Provisions 
for litigation

The Committee reviewed the provisions held in relation 
to each significant legal case and assessed the 
appropriateness of these as at 31 December 2015 
taking into account the Group’s insurance cover and 
the advice received from external counsel to ensure that 
appropriate provision had been made. The Committee 
agreed with the position taken by management in 
respect of these matters.

Accounting 
for 
acquisitions 

The Committee considered the accounting treatment  
of the acquisition of the business of Smiths Gore by  
the Group on 31 May 2015 for a total payment of up  
to £37.3m. The Committee also considered the 
accounting treatment of the acquisition of SEB Asset 
Management AG by Savills Investment Management  
on 31 August 2015 for a total payment of up to €21.5m.

Regulatory 
compliance 
obligations

During the year the Committee reviewed the Group’s 
policies and procedures around regulatory risks, 
including but not limited to:

 – whistle-blower reports;
 – anti-bribery and corruption procedures; and
 – the Group’s Client Acceptance procedures, with 

particular reference to the Group’s Anti-Money 
Laundering procedures.

The Committee was satisfied that no significant issues 
had been identified in this area.
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Internal Audit
The provision of Internal Audit services during 2015 was delivered 
by the Group’s Internal Audit team with support from a third-party 
service provider. The Board’s responsibility for internal control 
and risk is detailed on page 40 and is incorporated into this 
Report by reference.

During the year, the Committee reviewed and approved the Internal 
Audit plan, having regard to the complementary roles of the Internal 
Audit function and External Auditors. The Committee ensured 
that the Internal Audit team had the necessary resources and 
information made available to it to enable it to fulfil its mandate to 
the appropriate professional standards. The Committee reviewed 
Internal Audit reports on a regular basis and the Group Director 
of Risk & Assurance attended meetings and presented to the 
Committee. In assessing the performance of the Internal Audit 
function, the Committee considered and monitored its effectiveness 
in the context of the Company’s risk management system and took 
into account management’s assessment of and responsiveness to 
the Internal Auditor’s findings and recommendations and reports 
from the External Auditors on any issues identified during the course 
of their work. 

Assessment of Risk Management and Internal Control
The Audit Committee, on behalf of the Board undertook a robust 
review of the effectiveness of the system of risk management 
and internal control. In performing its review of effectiveness, 
the Committee reviewed and assessed the following reports 
and activities:

 – internal audit reports on the review of the controls across the 
Group and the monitoring of management actions arising from 
these reviews;

 – management’s own assessment of risk and the performance of 
the system of risk management and internal control during 2015;

 – reports from the Group Director of Risk & Assurance including 
reports on Group-wide risk assessment activity and annual  
self-assessment findings; and

 – reports from the External Auditors on any issues identified  
during the course of their work.

Having reviewed the effectiveness of the system of internal 
control, the Committee was satisfied that necessary actions have 
been, or are being taken to remedy any significant failings or 
weaknesses identified.

The integrity of the Group’s relationship with the External 
Auditor and the effectiveness of the External Audit process 
The Committee carried out a review of the effectiveness of the 
external audit process and considered the reappointment of 
PricewaterhouseCoopers LLP (‘PwC’) and the appropriateness 
of its fees. The review covered a broad range of matters including 
amongst other matters, the quality of PwC staff, its expertise, 
resources and the independence of the PwC audit. 

The Committee considered the audit plan for the year and assessed 
how the External Auditors had performed. In deciding whether to 
recommend the reappointment of PwC the Committee considered 
the robustness of their challenge and findings on areas which require 
judgement, the strength and depth of the lead partners and 
feedback from the Group’s management. 

There were no significant findings arising from the evaluation this 
year and the Committee concluded that both the audit and the audit 
process were effective. The Committee recommended to the Board 
that PwC be reappointed as External Auditors for a further year 
and a resolution recommending their reappointment will be put to 
shareholders at the 2016 AGM. 

The Financial Reporting Council (‘FRC’) has amended the UK 
Corporate Governance Code to require audit tendering every 
10 years on a comply or explain basis for FTSE 350 companies.

On 26 September 2014, the Competition Commission (‘CC’), now 
the Competition Markets Authority (‘CMA’), published its final Order 
on mandatory audit tendering for FTSE 350 companies such as 
Savills. This Order came into effect on 1 January 2015 and applies 
to financial years beginning on or after 1 January 2015 and therefore 
applies to the year which is subject to this Annual Report. The 
Order confirms that FTSE 350 companies will need to undertake 
a tendering process in respect of their statutory audit services at 
least every 10 years. Furthermore, if a company has not completed 
a tendering appointment process of statutory auditors for five 
consecutive financial years, the Order requires the Audit Committee 
of such company to state in its annual report when the company 
intends to conduct the tender and why such proposed date is in the 
best interests of the company (and such statement must be repeated 
in each subsequent report until a competitive tender is conducted). 

The requirement for conducting mandatory audit tenders every 
10 years is subject to transitional arrangements set out in the 
Order and, accordingly, this requirement does not apply to PwC’s 
proposed reappointment as External Auditors which will be 
proposed to the shareholders at the 2016 AGM.
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The Committee will be reviewing the Company’s audit tender 
timetable and processes as part of a wider review of the Order and in 
preparation for the audit tender which will be carried out at the end of 
the next lead audit partner term in 2020. The Committee concluded, 
following its review of the external audit process in 2015, that PwC 
remained objective and independent whilst at the same time having 
considerable knowledge and experience of the Group and providing 
expert services. Accordingly, the Committee is satisfied that the 
proposed retender of audit services in 2020 is in the best interests  
of the shareholders of the Company.

The EU has approved new EU-wide audit legislation for audit 
firm tendering requirements. The FRC is now considering 
the implementation of these changes, including transitional 
arrangements. The FRC is also proposing changes to its Ethical 
Standards for Auditors and to its Auditing Standards.

PwC has been the Company’s Auditor since 2001 following a tender 
for the external audit. The senior partner responsible is rotated every 
five years to ensure objectivity and the last lead partner change took 
place in 2011. At the close of the 2015 audit a new audit partner will 
have lead responsibility for the external audit. The transition to the 
new audit partner has already started. 

Auditor Independence
The Committee recognises the importance of external auditor 
objectivity and monitors their independence. The Committee has 
established policies to consider the appropriateness of appointing 
the External Auditors to perform non-audit services, and whether the 
External Auditors are the most suitable supplier. 

During the year, PwC was paid £1.4m for audit services and 
£1.2m for non-audit services, principally for advice on taxation and 
transaction-related matters. Details of the fees paid to the External 
Auditors can be found in Note 7.3 on page 99. Contracts for non-
audit services in excess of £0.1m require Committee approval and 
the Chair of the Audit Committee is notified of new instructions for 
the delivery of non-audit services below this level.

The Committee is satisfied that in view of their knowledge and 
experience of the Company, PwC was best placed to provide such 
non-audit services and that their objectivity and independence has 
not been impaired by reason of this further work. In line with the 
Company’s policy on the provision of non-audit work, the Committee 
will review the provision of non-audit work provided by the External 
Auditors on a case-by-case basis. 

In accordance with the Group’s policy, the following non-audit 
services may not be provided by the External Auditors:

 – bookkeeping or other services related to the accounting records 
or financial statements;

 – financial information systems design and implementation;
 – Internal Audit outsourcing services;
 – management functions or human resources advice; or
 – advising on senior executive (including Executive Director) 

remuneration.

To further safeguard the independence of the Company’s External 
Auditors and the integrity of the audit process, recruitment of 
senior employees from the External Auditors is not allowed 
for an appropriate period after they cease to provide services 
to the Company. 
 
Disclosure of relevant audit information
The Directors confirm that, insofar as they are each aware, there is 
no relevant audit information of which PwC is unaware and each 
Director has taken the steps that ought to have been taken as 
a Director to be aware of any relevant audit information and  
to establish that PwC is aware of that information.
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